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Care Compliance Partner - Sample
Recovery Tracker

Illustrative example showing how A1 Commerce converts findings into accountable actions, deadlines and
evidence requirements.

Sample findings-to-action matrix

Finding Required action Owner Target Evidence for closure

Staffing records do not consistently demonstrate deployment against assessed resident need.Reconcile assessed need against rosters for the previous 8 weeks; record variances and management response.PIC / Service Manager14 days Needs assessment; roster sample; variance log; signed review

Safeguarding actions are not consistently evidenced through to closure.Create a single safeguarding action register linking concern, interim safeguards, investigation outcome and closure evidence.Safeguarding Lead 21 days Concern record; safeguarding plan; meeting minutes; closure sign-off

Evacuation plans contain inconsistent resident-specific information.Review each PEEP against current mobility/support needs and evidence staff familiarisation.Fire / Service Lead 10 days Updated PEEPs; drill record; staff briefing record

Closure review
Green: action complete and evidence present.    Amber: action progressed but evidence incomplete.    Red: action

materially outstanding or requires escalation.

What the client receives

Output Purpose

Prioritised action tracker Makes each issue operationally clear and assigns accountability.

Evidence checklist Shows what should exist before an action is treated as closed.

Follow-up review Tests whether actions are genuinely complete rather than simply marked complete.

Escalation flags Identifies where legal, fire, clinical or employment specialist input may be required.

Important
This sample is illustrative. A1 Commerce does not guarantee any inspection or regulatory outcome. Actual scope is agreed from the
relevant inspection report, audit findings or readiness concern.


